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ACTION REQUIRED:
The Committee is invited to:

Review the progress and accomplishments regarding the activities of the Advisory Working Group during 2008 and consider the proposal by the Advisory Working Group.
​​​​​​​​​​​​​​​​__________________________________________________________

APPENDIX:



Report of the Advisory Working Group Activities During 2009
Report of the Advisory Working Group Activities During 2009
1. Introduction.

At the 40th Session of the Typhoon Committee, the Committee reestablished the Advisory Working Group (AWG) as documented in Paragraph 65, 14th bullet of the final Report of the Fortieth Session of the Typhoon Committee, 21-26 November 2007, held in Macau, China, with the Terms of Reference (TORs) as identified in Appendix IV of that final report.

2. AWG Meeting 22-26 September 2008
a. The AWG members met 22-26 September 2008 in conjunction with the “Integrated Workshop on Coping with Climate Change in the Typhoon Committee” in Beijing, China to consider and act upon the tasks assigned by the Committee and the identified AWG TORs.
b. The Chairpersons of the three working groups, TRCG, TCS, WMO, and ESCAP delivered their reports concerning their activities in support of the Committee’s Strategic Plan and 2008 Annual Operating Plan.
c. The AWG thoroughly reviewed the Typhoon Committee’s Annual Operating Plan for 2008 and documented the actions which were completed and those which were not completed (see document WRD/TC.41/8.X). The group was very pleased with the progress made on the Annual Operating Plan and encouraged everyone to continue the hard work necessary to complete the remaining uncompleted actions.
d. As requested by the 40th Session and because of the success of the 2007 and 2008 Annual Operating Plans, the AWG developed a proposed draft, result-oriented 2009 Integrated Annual Operating Plan for 2008 (see document WRD/TC.41/8.X) Again the AOP has specific objectives, actions, and success indicators which support the Key Results Areas and Strategic Goals of the Typhoon Committee’s Strategic Plan.  The AWG reviewed the Action Sheet 2008 prepared by TCS following the 40th Session of the Typhoon Committee.  Most of the status of these Action Sheet items are included in the AOP review and the various WG reports.
e. The AWG members reviewed the 2008 approved budget status, and then developed a proposed budget for 2009 to be funded through the use of the Typhoon Committee Trust Fund (TCTF) for the Committee to consider for the period from 1 January 2009 to 31 December 2009 (see document WRD/TC.41/8.2 Rev 1).  The proposed budget is based upon the recommended priority items contained in the AOP.  In addition to the proposed budget, there are three budget related proposals for the Committee’s consideration:
1) The Typhoon Committee is becoming a very active, well-known, important member of the region and in other locations. Because of this, some great opportunities (events, travel, projects, etc.) arise during the year which had not previously been planned for or funded.  Therefore as in 2007, the AWG request approval of $10,000 (above the budgeted $100,000) be allotted to the AWG to take advantage of some of these opportunities as they arise and also to create some flexibility for WGs, TCS, TRCG, and others to request additional funds for non-budgeted, high priority items to accomplish the strategic goals of the Typhoon Committee.
2) As stated at previous Sessions and in line with the Strategic Plan, the AWG again request approval to adjust future budgets approved by the Committee to take advantage of funds not spend on activities which were canceled or postponed or activities which did not cost as much as budgeted.  This was done very successfully in 2008, when the AWG was able to realign some funds to cover a special Small Meeting of Chairs of ESCAP/WMO Typhoon Committee Working Groups in Macau, China on 11-12 December 2008.

f. The AWG reviewed the Strategic Plan and recommended that a detailed review, update, and analysis of the TC Strategic Plan be conducted in 2009.  The AWG developed the final proposed Strategic Plan in 2006, and the Typhoon Committee approved the 2007-2011 Plan at its 39th Session held in Manila, Philippines.

3.
Small Meeting of Chairs of ESCAP/WMO Typhoon Committee Working Groups in Macau, China on 11-12 December 2008.
a. At this meeting, the participants focused on the development of a “Typhoon Committee Project Profile on Disaster Support System for Urban Flooding in a Changing Climate.” The Vice Chair of the AWG, the Chair of the WGH and a WGH member, a representative of the Chair of the WGM, a representative of the Chair of the WGDPP, the Chair of the TRCG, a representative of China’s MWR, a representative of the Macau Meteorological and Geophysical Bureau – SMG, and representatives of the TC and WMO Secretariats attended this meeting. 
b. Using a Project Profile Format Proposal, the small group developed a Problem Analysis, Related TC Mandates, Strategy, Results Framework (with projected goals outcomes, and activities, Management Arrangements, Inputs of Other Collaborating Partners, and a proposed budget (which was US $1,589,500) for this proposed project.
c. At the end of the AWG meeting on September 26, 2008, the AWG members had time to brainstorm on various activities of and opportunities for the Typhoon Committee to help it achieve its mission and also to increase its effectiveness and efficiency.  The proposals listed below are mostly from this brainstorming session.
4. Proposals by AWG for Consideration
a. It was noticed by the members of the AWG that fewer Members’ WMO Permanent Representatives (PR) were now attending the Typhoon Committee Sessions than in previous years.  It is proposed that the Member’s PR or deputy be encouraged to attend the annual Typhoon Sessions.  The AWG believes with more Members’ PRs or deputies attending the Sessions that the Typhoon Committee would be more effective and the decisions made by the Committee at these sessions would have more of an impact.

b. It is proposed that the Committee consider moving the annual Session meeting to the month of January.  This way the planned budget and the expenditures from the previous year would be complete to more informed decisions.  Also, the Members’ Report would cover a calendar year rather than two partial years, plus typhoons are still very possible in December and these late season tropical cyclones could be included in the yearly reports.  The planning would have to consider Chinese New Year and possibly of the dates of other important meetings normally scheduled for January.  But it is proposed that the positives associated with a January meeting outweigh the possible challenges.

c. It is strongly proposed that the Committee take the necessary steps to increase the effectiveness of the Resource Mobilization Group (RMG) by appointing a new Chair and members of the RMG.  In the selection of members for the RMG, it might be appropriate to include a person from each WG, TRCG, and AWG and members from the 3 secretariats.  Now that the Committee is starting to prepare project proposals, it is very necessary to have an active functioning RMG to assist in obtaining funding.

d. Concerning the yearly integrated workshops,  it is proposed to :

1).
Encourage the Member’s to send the same people as much as possible to the annual integration workshop and to maintain the same members on the various WGs.  It is believed that continuity in the WGs and the workshop will increase their effectiveness.

2)
 Encourage the Members’ to have the results of the integrated workshop conveyed the PRs.

3)
Complete a report with action items following every integrated workshop, have the TCS follow up on these actions every 3 months, and prepare a report of the review of these actions and submit to each Member’s PR. 
4)


e. Establish a method and procedures to publish reports either by the WGs or the Members.  On method of review could be to have the report submitted to the appropriate WG Chair, then the WG members, and the finally by the TCS.  The AWG believes there should be a proper review of any TCS publications, but not a cumbersome, time-consuming procedure to do this review.
f. Continue the idea of a Small Meeting of WGs Chairs, AWG Chair, TRCG Chair, RMG Chair, and representatives of the three secretariats.  The two day Small Meeting in December 2008 was very productive and offered a opportunity to really brainstorm and act as a “think-tank” for the Typhoon Committee.

g. Encourage the more effective use of e-mails within the Typhoon Committee.  Many times an e-mail should be more focused and disseminated only to those who need to be involved.  This would increase efficiency.  Also some members report they had some problems sending e-mails to the TCS and selected members of the WGs, TRCG, AWG, and RMG.  It is proposed that all Members’ keep their representatives names and emails addresses current and report any changes to the TCS.
h. Consider ensuring a one page report be produced after every Typhoon Committee workshop of WGs and other representatives.  This could be used to brief Members’ PR and also to be used to publicize the work of the Committee to others in a short, concise way that people will read. 
